Board Minutes March 24, 2025

The Adams County Board of Supervisors met on Monday, March 24, 2024, at 9:00 AM with the
following members present: Tony Hardisty, Scott Akin, Leland Shipley, Bobbi Maynes, and Chris Standley.
The meeting was called to order by Chairperson Hardisty at 9:00 AM. The Pledge of Allegiance was recited.
Akin moved, seconded by Maynes to approve the agenda. All supervisors voted aye. Motion carried. Maynes
moved, seconded by Shipley to approve the minutes of the March 17" meeting. All supervisors voted aye.
Motion carried.

Akin moved, seconded by Standley to approve signing the contract and approve performance bond with
Godberson for project LFM-LBCOL19—7X-02. All supervisors voted aye. Motion carried.

Secondary Roads Update — Conducting sample borings on Lincoln 3 & 4, Nodaway 9, and Prescott 10.
Sent out notifications on road closings or restrictions. Crushing concrete this week for one-inch shoulder rock.
The quarry ran out of crushed rock last week so started using Class A rock. Got the skid steer and twin screw
that was sent out for repairs back. Sent both owned and rented skid steers out to clear trees. Will be demoing a
CAT skid steer. Planning to finish trees this week because the rented John Deere skid steer goes back next
Monday or Tuesday. Weather permitting the crew will be hauling rock during the month of April. Some items
have sold on Purple Wave and the rest of the equipment will be sold April 1.

Shipley moved, seconded by Akin to approve the claims as presented. All supervisors voted aye.
Motion carried.

AT&T Maint Agreements 794.59
Bissell,Becky Reimb 140.00
BlackStrap Inc. road mtl 3,757.22
Calhoun-Burns outside engineering 937.50
Cintas safety 156.21
Cintas Safe & Protect.Suppl 34.84
Corning Mun utilities 1,357.95
Corning Mun Util 4,110.88
Decatur Co. Sheriff Legal & Ct-Rel Serv. 49.60
DAS Dues & Member 50.00
Fastenal Co sup 470.44
Geer Santitation Sanitation Disposal 180.00
Grn Valley Serv 105.00
Hedinger Repair repair 154.00
Helvie,Ron Township Trustee Fee 30.00
Henderson,Billi School or meet expense 280.00
Clyde Hoyt Serv 30.00
HyVee Sup 3,456.66
IA Dept Public Safety Maint Agreements 2,556.00
IA St Sherift's/Dep Assn | School or meet expense 125.00
ICAP Ins 346.00
ICN Maint Agree 452.00
ILEA Edu 125.00
Infomax Equip 148.10
IA Co Attorneys Assn Dues & Member 271.00
Jim Hawk Trls repair 59.76
Jones Mechanical Repairs 412.50
Karl Emergency Vehicles | Equip. New And Rent 8,040.68
Paul Maeder Serv 15.00
Master's Touch LLC. Postage & Mail 974.76
Maynes,Bobbi Employee Mile & Subs. 104.40
Maynes,Bobbi Meet Expenses 337.14
Montgomery Co Sheriff | legal 121.40
New Cooperative Fuel, Tires, & Lub 120.59
Nishna Productions Custodial Suppl 199.96
Petersen Tire supplies 129.40
Polk Co. Sheriff Legal & Ct-Rel Serv. 41.20
Delores Ramsey Serv 40.00




RJs Plumbing Repair 401.73
Tom Roberts Serv 30.00
Kenneth Romer Serv 30.00
SW IA REC utili 1,119.05
SW IA REC Util 3,204.46
Jamie Stargell Employee Mile & Subs. 105.60
Daniel Steeve Township Trustee Fee 30.00
Storey Kenworthy Office Suppl/Expenses 601.81
T.E. West Construction Plumb Suppl 974.64
J L Houston fuel tanks 1,060.10
Johnston,Angela Wear Apparel & Uniform 216.00
Top Gear Motor Fuel, Tires, & Lub 29.78
U.S. Bank Comp. Prog/Software/We 154.95
U.S. Bank Custodial Suppl 41.00
U.S. Bank Equip. New And Rent 1,213.72
U.S. Bank Food & Provisions 84.54
U.S. Bank Maint Agreements 44.61
U.S. Bank Motor Veh.Equip & Repairs 6.00
U.S. Bank Office Suppl/Exp 169.38
U.S. Bank Other Suppl/Equip 389.24
U.S. Bank Postage & Mail 219.00
U.S. Bank Regist fees/Meet/Sc 518.03
U.S. Bank Safety & Protect.Suppl 16.05
U.S. Bank School or meet expense 215.84
U.S. Bank Sup 319.37
U.S. Bank Phone & Fax Service 474.47
Union Co Sheriff Serv 68.30
Ivan Wolf Serv 40.00
Zoho Corp. Comp. Prog/Software/We 3,467.00
Grand Total 45,927.35

Maynes moved, seconded by Standley to rescind the motion from March 17, 2025, for the 3% raises for
FY25/26 Salaries. All supervisors voted aye. Motion carried.

Maynes moved to 3% for all hourly and salaried employees except for 0% for Attorney, and 4.5% for
Sheriff. Motion died due to lack of second.

Maynes moved, seconded by Standley to approve 3% for all hourly and salaried employees except for
1% for Attorney, and 4.5% for Sheriff for FY25/26. All supervisors voted aye. Motion carried. Resolution
2025-13 was tabled until next week.

Chair called for a recess at 9:57. Came back from recess at 10:15 am.

Standley moved, seconded by Maynes to terminate Brant McCuen’s contract for County Sanitarian
position effective March 31, 2025. All supervisors voted aye. Motion carried. Received four applications for
the permanent County Sanitarian position. Shipley and Akin will serve on the interviewing committee and will
give a recommendation for the final hire.

Department heads reports: Sheriff — Received $16,000 for the truck bid on Purple Wave. The Crown Vic
has been transferred to the new owner. Conservation — Hunter Education class is this Friday and Saturday and
there are a few seats left. There was some wind damage from last week’s storm. Looking at some steps and
bridges for repairs. The triathlon date has been set for August 23™. Working on marketing for the 5k fun run/
walk. Working with Secondary Roads on brooming some intersections on the route to get rock off the roadway.
Lake Icaria is more than two feet lower than normal therefore, we are going to wait on putting in some docks.
Water to the park will be turned on soon. Winter rates are in effect until May 1. Still waiting on ICAP for some
wind/hail damage to cabin roofs. Secondary Roads hauled rock to some camping sites, and we appreciated their
help. Treasurer —The new hire is up and going and doing great. This is a very busy time of year with tax
payments coming in. IT — MS-ISAC & EI-ISAC services moved to CISA, but still losing educational webinars
due to the cuts at the federal level. Auditor — Attended ISAC conference and learned the potential effects of the
new proposed tax bill. Then attended an ICAP conference that was all geared towards Al.



Committee and Meeting Reports: Maynes — Crossroads, March 20, via Zoom; Standley — DECAT,
March 21, Creston; Shipley — Main St. EV, March 19, Corning; Akin — ACEDC, March 20, Corning.

Akin moved, seconded by Standley to adjourn the meeting at 10:40 AM. All supervisors voted aye.
Motion carried.

ATTEST: Tony Hardisty, Chairperson, Adams County Board of Supervisors
Rebecca Bissell, Adams County Auditor
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