
Board Minutes October 7, 2024 
 

The Adams County Board of Supervisors met on Monday, October 7, 2024, at 9:00 AM with the 
following members present: Scott Akin, Tony Hardisty, Leland Shipley, Bobbi Maynes and Chris Standley. The 
meeting was called to order by Chairperson Akin at 9:00 AM. The Pledge of Allegiance was recited. Maynes 
moved, seconded by Hardisty to approve the agenda and the minutes of September 30th meeting.  All 
supervisors voted aye.  Motion carried.  
 

Secondary Roads Update – Hungry Canyon project is completed, and road is back open. They will come 
inspect the project and hopefully get it closed out soon. We’ve seen an uptick of people wanting driveways 
expanded. Karen attended a conference last week. Culvert crew is moving to another project this week. Sent 
mill and skid steer up to Adair County to help with some blowups on their pavements. Had another FEMA 
meeting. Quincy 4 is coming along and hoping by the end of the week they’ll be done. Starting to do weekly 
meetings to streamline communications in the department.  

 
 Shipley moved, seconded by Standley to add a Maintenance I position to the Secondary Road’s 
department.  All supervisors voted aye.  Motion carried. Since eliminating the Maintenance Supervisor position, 
it was deemed necessary to add a person to be able to get more projects done, haul contract rock, and assist with 
snow removal.  
 
 Department Head reports: Conservation – Hailstorm came through the park and had insurance adjuster 
out. Found damage to vehicles, roofs, and siding. Started pulling buoys, ropes, and docks from lake. Going to 
leave water on hopefully through the week of the 19th. They’ll continue to watch the weather to determine when 
exactly they’ll shut it off. Fishing is good with the cooler weather. The campgrounds are still ¾ full since the 
great weather is sticking around. Auditor – Still working with Solutions on fixing our software. ICAP Board of 
Directors meeting will be held in Corning this week. Going to Middle School to talk to the 6th-8th classes about 
elections. Public testing of the election machines is this Wednesday at 2pm in the Board Room. Treasurer – 
Been very busy collecting taxes. 96.32% for the first half collected. 52% have paid for the full year. Short 
staffed so very busy, but making it work. Recorder – Real Estate is slow right now so down on recording fees. 
Down about $2000 from last year at this time. Still having issues with Solutions, but otherwise just plugging 
away.  
 

Shipley moved, seconded by Hardisty to approve the Treasurer’s Quarterly Report presented by Holly 
Schafer. All supervisors voted aye.  Motion carried.  

 
Maynes moved, seconded by Standley to approve the Recorder’s Quarterly Report presented by Jamie 

Stargell. All supervisors voted aye.  Motion carried.  
 
Shipley moved, seconded by Standley to open the public hearing on FY 24/25 Budget Amendment at 

10:00 am. All supervisors voted aye.  Motion carried. No written or oral objections. There were some questions 
regarding the amounts. Shipley moved, seconded Hardisty to close the public hearing at 10:13 am. All 
supervisors voted aye.  Motion carried.  

 
Shipley moved, seconded by Hardisty to approve Resolution 2024-28 approving and appropriating 

100% budget amendment for FY24-25.  



All supervisors voted aye.  Motion carried. Attested by the County Auditor Rebecca Bissell.  The 
original resolution is on file in the Auditor’s Office. 
 
  Committee and Meeting Reports:  Shipley – Adams Community Foundation, Oct. 2, Corning; Hardisty 
– Southern IA Trolley, Oct 2, via Zoom. 

 
Shipley moved, seconded by Standley to adjourn the meeting at 10:16 AM.  All supervisors voted aye.  

Motion carried. 
 

 
 ATTEST: Scott Akin, Chairperson, Adams County Board of Supervisors  

     Rebecca Bissell, Adams County Auditor 
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